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I. Background and Process Overview 

Nashoba Regional School District looks forward to welcoming our students and staff back for 
the coming school year!  In planning for students’ return to school in the fall, Nashoba has 
prioritized the following: 
 

● Supporting the safety, health and well-being of students and staff 
● Establishing and rebuilding connections among staff and students 
● Engaging in active, student-centered learning experiences 
● Fostering joy in learning  

 
We have gathered survey data regarding what modes of learning would be most effective for 
students as well as what families and staff see as their greatest concerns about returning to 
school in the fall.  We have also considered the work and planning of districts in neighboring 
towns around Nashoba as we evaluated a variety of learning models and supports. 
 
The purpose of this document is to outline Nashoba’s overall anticipated plan for a safe return to 
school in the fall so that families and staff can begin planning while we await state approval of 
our more detailed plan.  The district will publish a more detailed plan that includes more 
information on safety protocols, learning schedules and guidelines, student support services, 
and transportation once it has been accepted by the Department of Elementary and Secondary 
Education.  This Reopening Plan represents an “Initial Opening Plan” and will be submitted to 
the Massachusetts Department of Elementary and Secondary Education by July 31, 2020. 
Nashoba may find it necessary to adjust or alter plans and protocols as additional information 
becomes available. 
 
As we begin the 2020-2021 school year, the social-emotional and physical health of our 
students and staff is our first priority.  
 
Safety 
A number of health and safety plans and protocols are being established to support a safe 
return to school.  These plans are being developed by Nashoba nursing and facilities staff in 
conjunction with guidance from the local boards of health.  These plans include guidelines for 
wearing masks, physical distancing in classrooms and during lunch, entering and exiting 
buildings and classrooms, deep cleaning classrooms and bathrooms, handwashing, 
transportation, and supporting students and staff who become ill.  See the safety section later in 
this document for more information. 
 
Social-Emotional Learning and Connections 
Regardless of the model of instruction (full in-person, hybrid, or remote), our curriculum planning 
must begin with positive community-building activities and integrated SEL practices so that we 
establish, renew, and maintain strong relationships with our students (and with each other) and 
allow students to reconnect with their peers.  This work will also prioritize supporting staff as we 
move through this unique school year. Nashoba is committed to equity being at the focus of our 
social-emotional learning for staff and students.  
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Engaging in Active, Student-Centered Learning Experiences 
We know that students learn best when actively engaged with the content and skills they are 
developing.  In addition, cooperative learning is critical from a social-emotional and academic 
perspective.  Maintaining social distance should not preclude the incorporation of cooperative 
and collaborative experiences into students’ daily learning, although the structures for doing so 
may look different.  Curriculum plans will be adjusted and certain learning expectations 
prioritized to afford time for deeper learning. 
 
Structured Learning Time for All Models 
The district will meet the structured learning time requirements, whether they are providing 
instruction in-person, remotely, or in a hybrid model. While these requirements may be modified 
in the future, at this time, regardless of the learning model (in-person, hybrid, or remote), the 
minimum school year is 170 days, and students must receive a minimum of 850 hours (for 
elementary schools) and 935 hours (for secondary schools), so long as districts begin providing 
instruction to students no later than September 16, 2020. (Riley) 
 
In addition to classroom time where both teachers and students are present, structured learning 
time may include directed study, independent study, technology-assisted learning, presentations 
by persons other than teachers, school-to-work programs, and statewide student performance 
assessments.  All the activities listed in this definition may be incorporated in or adapted to 
hybrid and remote learning programs, and districts are encouraged to incorporate learning time 
activities that are both computer-based and non-computer-based. (Riley) 
 
The Models: 

Full in-person Model 

 

A learning model that has no remote learning component.  Students 
attend school in-person every day (This is the traditional schooling 
model with additional precautions taken in accordance with district 
safety plans and local board of health guidance.) 

Full Remote Model

 

An entirely remote learning model that will take place if physical 
school needs to close for a prolonged period 

Hybrid Model 

l  

A learning model that has both an in-person and home-based 
instructional component 

 

Remote Learning 
Academy 

 

An entirely remote learning model that will be offered for students 
and staff who cannot return to any in-person learning 
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Learning Modes 

In-Person Learning: Learning that takes place with students and teachers physically 
present in schools. 

Synchronous Remote Learning: Virtual learning that is facilitated by the teacher in 
real-time 

Independent Remote Learning: Learning, both virtual and offline, that is navigated 
independently by the student and without real-time teacher facilitation 

II. Anticipated Structure for Hybrid Return 

The anticipated structure for fall return will be in a hybrid model.  In the hybrid model, students 
will alternate between in-person learning experiences, in which new content is learned, and 
independent remote learning experiences, in which content is previewed, applied, and/or 
practiced.  Teachers will look for opportunities to work across content areas in order to gain 
efficiency in developing skills while deepening content knowledge across domains.  

Summary of Hybrid Model 

As much as possible, students will be organized into two cohorts alphabetically in order to keep 
all family members on the same schedule across K-12. Students will attend school in person for 
part of each week and work from home for the other part.   Students will be expected to attend 
and participate in all components of this model.  Students will receive feedback and grades in a 
manner that is consistent with a typical year.  
 
The hybrid model that Nashoba will implement is structured as follows: 
 

 Monday Tuesday Wednesday Thursday Friday 

Cohort A 

 
In-Person 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
Independent From Home with 

Synchronous Check-in 

Cohort B 

 
Independent From 

Home with 
Synchronous Check-in 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
In-Person 
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The three modes of learning in the hybrid model are detailed below.  
 
In-Person Learning  

● In-person learning will enable teachers and students to return to the level of rigor and 
engagement that our staff, students, and families typically experience in the Nashoba 
Regional School District.  However, we know that the district safety guidelines will 
change our in-person learning experience.  

● Teachers are encouraged to plan academic learning experiences that promote social 
connectedness and social-emotional competencies and capitalize on the physical 
presence of teacher and student. 

● Because students will be socially distanced, teachers will prioritize active, engaging 
activities for in-person learning to help foster a sense of belonging and joy in learning. 

● Recommended activities include mini-lessons, small-group learning, guided practice, 
and project-based tasks.  

● Students identified to receive services from literacy specialists, math specialists, special 
educators, EL teachers, counselors, and related-service providers will receive these 
services in person in our hybrid model. 

 
Synchronous Learning From Home (Wednesday) 

● On Wednesdays, all students and all staff, with the exception of those working with 
students in-person on that day, will participate in synchronous learning experiences for 
between 2-3 hours scheduled in shorter blocks of time. The focus of these learning 
experiences will include development of skills and practices that support students’ 
social-emotional and academic learning.  The learning experiences may involve meeting 
in small groups, advisories, homerooms, and/or across cohorts for an academic class. 

● Literacy specialists, math specialists, special educators, EL teachers, counselors, and 
related-service providers will provide opportunities for small-group instruction and 
support where possible and appropriate. 

 
Independent Learning From Home with Synchronous Check-In  

● Students will engage in structured, asynchronous activities to preview content and 
practice skills, using pre-recorded videos to preview or review learning, on-line 
interactive tasks, and offline tasks that students can complete independently. Students 
may also engage in learning of new content and skills that lend themselves to the 
asynchronous learning process. 

● When possible within the school schedule, synchronous check-ins will be facilitated by 
an educator from the building and will focus on social emotional learning and addressing 
questions. 

● Students may utilize tools that support learning asynchronously through collaboration, 
communication, brainstorming, problem-solving, or creating.  

● Teachers will require completion times for all activities to help guide families.  
● As appropriate, students may also be supported and taught by various educators (e.g. 

special educators, teachers of English Language Learners, librarians, specialists, 
counselors, math specialists and literacy specialists).  
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● Teachers will use SeeSaw for managing instruction in K-2 and Google Classroom for 
grades 3-12.  

 
Students are expected to participate in all aspects of the hybrid model, both in-person and from 
home, in the same way they would in a typical school year.  Attendance and participation will be 
recorded in all modes and is not optional. 
 

III. Remote Learning Academy  

The Remote Learning Academy is designed specifically to respond to the needs of those 
students who are not yet able to return to in-person schooling.  Students who are thriving in the 
remote learning environment and prefer a non-traditional school experience also may wish to 
consider this option.  This option is available to students who are unable to return to any 
in-person schooling in the fall.  The Remote Learning Academy will require a period of 
commitment from families, as students move through the curriculum.  

If enrollment numbers allow, the Remote Learning Academy will be taught by dedicated 
teachers in each school in grades K-5.  For grades 6-8, students will participate in a 
cross-district class for each core content subject: math, English Language Arts, social studies, 
and science.  In addition, grade 8 students will have the opportunity to participate in a Spanish 1 
course through a virtual, third-party educational platform.  Students will return remotely to their 
hometown school for synchronous related arts classes on Wednesday afternoons, for support 
services and for meetings with their homerooms and/or advisories.  Each class will be taught or 
facilitated by a teacher employed by the Nashoba Regional School District. 

At the high school, Remote Learning Academy courses will be offered through a virtual, 
third-party platform, with time scheduled for synchronous and asynchronous teaching and 
independent student work. Students will also be assigned a dedicated high school teacher as an 
advisor for support through synchronous sessions, which will include a focus on development of 
skills and practices that support students’ social-emotional and academic learning.  

All students will meet daily for synchronous learning experiences.  Synchronous learning will 
begin at the start of the typical school day and be offered at intervals throughout the day.  A 
portion of each day will also be dedicated to asynchronous learning. 

While the curriculum and expected learning outcomes in the Remote Learning Academy will 
align with the in-person model, the lesson plans and learning experiences will differ from the 
in-person model. 

Efforts are being made to align the Remote Learning Academy experience with that in the 
hybrid model.  However, elements of student support and social-emotional learning that lend 
themselves to an in-person environment may not be as comprehensive in the Remote Learning 
Academy. 
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Remote Learning Academy Model 

Although the schedule will look different, the total weekly number of synchronous instructional 
hours and pacing in the Remote Learning Academy will be aligned to the degree possible with 
hybrid school-based schedules.  Elementary Remote Learning Academy classes will meet 
intermittently throughout the day from 8:30am - 3:15 pm with longer blocks for literacy and math 
instruction. 
 
Middle School and High School Remote Learning classes will likely meet from 7:45 am - 2:15 
pm on Monday, Tuesday, Thursday and Friday.  The Wednesday end times may be slightly 
different depending on the hometown school schedule. 

Students are expected to participate in all aspects of the Remote Learning Academy, in the               
same way they would in-person. Attendance will be recorded in alignment with in-person school              
attendance. 

Summary of Remote Learning Academy Model 

The overall model that Nashoba will use is outlined below. 
 

 Monday Tuesday Wednesday Thursday Friday 

Remote 
Learning 
Academy  

Mix of Synchronous 
and Independent 

Learning From Home 

 
Morning: Synchronous 
Homeroom or advisory 

check-in and 
Independent Learning 

From Home 
 

 
Afternoon for K-8: 

Synchronous remote 
learning specials at the 

student’s hometown 
school 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
The two modes of learning in the remote learning academy model are detailed below.  
 
Synchronous Remote Learning  

● Students participate in synchronous mini-lessons that address new content and offer the 
opportunity for guided practice. 

● Literacy specialists, math specialists, special educators, EL teachers, counselors, and 
related-service providers will provide opportunities for small-group instruction support 
where possible. 

● Synchronous learning opportunities will be scheduled within a typical and consistent 
school day timeframe. 
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Independent Remote Learning  

● Students will engage in structured, asynchronous activities to preview content and 
practice skills, using pre-recorded videos to preview or review learning, on-line 
interactive tasks and offline tasks that students can complete independently.  

● Teachers will consider balance with screen time in planning practice and assignments. 
● Students may utilize tools that support learning asynchronously through collaboration, 

communication, brainstorming, problem-solving or creating.  
● Teachers will require completion times for all activities to help guide families.  
● As appropriate, students may also be supported and taught by various educators (e.g. 

special educators, teachers of English Language Learners, librarians, specialists, 
counselors, math specialists and literacy specialists).  
 

Additional Elements of Remote Learning Academy 
● Students are expected to attend synchronous learning opportunities, as they are taking 

the place of in-person instruction.  Attendance will be recorded in alignment with 
in-person school attendance. 

● SeeSaw will be used by all teachers to manage learning in K-2.  Google Classroom will 
be used by all teachers to manage learning in grades 3-12. 

 
Homeschooling 
As always, parents will continue to have the option to home-school their child if they feel this is 
the option for their family. Proper documentation must be submitted to the Department of 
Teaching and Learning for approval. 

Transitioning Between Learning Modes 
Because we are allocating staff to each learning mode, families should plan to commit to one of 
the two learning modes for the duration of the 2020-2021 school year.  However, “There may be 
circumstances in which, after deciding that their children should start the school year learning 
remotely, parents decide they would like their children to attend school in person. However, 
there will likely be health and safety considerations that require planning (such as maintaining 
appropriate distancing in the classroom), and as such, parents/caregivers should anticipate a 
reasonable waiting period before students are able to change from remote to in-person learning. 
If necessary to comply with health and safety requirements, districts may establish a policy that 
sets a reasonable transition period, ideally no more than three to four weeks, to plan for the 
transition of a student from remote to in-person learning. During this time period, teaching and 
learning must continue uninterrupted for that student” (Riley).  The District will accommodate 
these requests on an individual basis.  Transitioning a student to a different model will require 
consultation and the development of a transition plan. 

IV. Other In-person Learning Models: Full Return and Full Remote 

Our District Safety Team remains in close contact with the local boards of health in order to 
monitor developments with the COVID-19 crisis.  In the event public health information 
regarding the virus changes, the district may need to shift to a different learning model.  For 
example, if there is a significant increase in active cases of COVID-19 in our community or 
region, we need to go into a remote learning model.  Similarly, if there were to be a prolonged 
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period of time in which there are no reported cases in our region and/or risk is determined to be 
low, we may choose to move further toward a full in-person return.  All decisions will be based 
on medical data from a variety of sources and guidelines from the Commissioner of Education.  
 
Full In-Person Learning Model, with Precautions 
If public health information were to support expansion of our hybrid program, the district may be 
able to increase the number of students who can be fully present in our schools, allowing 
students to attend in-person each day.  Though school will look and feel different than what 
students are used to, in accordance with district safety guidelines, including maintaining six feet 
of physical space.  More information about this mode will be included in Nashoba’s 
Comprehensive Reopening Plan, to be published in a few weeks. 
 
Full Remote Learning Model 
If public health information necessitated closing the district, a school, or an individual classroom, 
students will continue to learn via a remote learning mode and remain with their peers and 
teacher(s).   In the event this occurs, each day would include a mix of synchronous and 
independent remote learning.  

V. Additional Student Support Information 

Equity continues to be a top consideration in Nashoba’s planning efforts. 
 
Guidelines for Extended Student Absences due to COVID-19 
If a student or group of students who has been participating in in-person learning is required to 
quarantine and thus cannot participate in in-person schooling for two weeks or more, that 
student or group of students will receive asynchronous instruction and assignments for the 
duration of quarantine.  Where possible, in order to maintain the connection with the class, they 
will continue to be supported by their classroom teacher using videos that have been created 
within the Remote Learning Academy or from sites such as Khan Academy. 
 
English Learners 
English language education will continue to be offered to our ELL population. Based on 
scheduling and English language acquisition level, students will receive direct services via 
in-person, push-in and/or online remote sessions. 
 
Special Education and Pupil Personnel Services 
The district will be prioritizing in person delivery of services to students as prescribed by the 
DESE.  The PPS Director will be working in coordination with the building principals to develop 
cohorts of students and developing schedules to ensure we can provide FAPE for each student. 
 

1. The Nashoba Regional School District (NRSD) will provide a free and appropriate 
public education (FAPE) consistent with the need to protect the health and safety of 
students with disabilities and those individuals providing education, specialized 
instruction, and related services to these students. 

 
A. Students with disabilities, particularly preschool-age students and those with 

significant and complex needs, will be prioritized for receiving in-person instruction during the 
2020-2021 school year. These students will receive as much in-person instruction as is feasible 
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within the health and safety parameters in effect at each particular time. If NRSD is operating in 
a hybrid or remote model, the district will continue to provide up to full-time in-person instruction 
to our complex learners.  
 

B.  If in-person instruction is not able to be provided, per a decision by the Governor to 
close schools,  students with disabilities will receive instruction remotely in full, or in part, 
through a hybrid model.  Students will receive special education instruction and related services 
necessary to provide FAPE through an Instruction and Services model of delivery (e.g. 
structured lessons, video-based lessons, virtual small group instruction and related services, 
etc.)  
 

C.  When school resumes in-person, with health and safety requirements in place, 
general education, special education, and English language education staff members will 
collaborate in order to determine the unique accommodations and modifications that will be 
necessary to ensure the least restrictive environment (LRE) is in place for students with 
disabilities. This will require careful planning and scheduling. 
 

• Family engagement is a critical component of school reopening. The district will be 
communicating with parents collaboratively.  As a district we value parental input and feedback 
on their children’s experiences. We will want to incorporate parents' concerns about all areas of 
educational concern including students' social emotional well being during remote learning. 

 
• The district will be informing families about how each school will provide special 

education services to their children in the new school year. 
 

• The district will continue to provide limited English proficient parents and guardians, 
interpreting services for communication as well as IEP TEAM meetings.  The district will also 
continue to translate special education notifications and documents such as schedules, learning 
plans, IEPs, and Progress Reports. 
 
Technology 
 
Access to Devices 
Nashoba currently has a 6-12 1:1 device program in place. In order to ensure equity of access 
to online resources, educational programs and communication tools, the district will be 
distributing Chromebooks to families of grades 3-5 as needed. Families of K-2 students should 
notify the district if the student does not have consistent access to a device at home.  Technical 
support for Chromebooks will be handled through the Information Technology Department Help 
Desk. 
 
Student Digital Competencies and Preparedness for Remote Learning 
Digital citizenship instruction and assessments are routinely conducted in the beginning of each 
year for all students with more detailed lessons and assessments for students participating in 
the 1:1 device program in grades 6-12. This year Nashoba plans to include grades 3-5 in digital 
citizenship lessons that address a 1:1 model. In addition, all 3-12 students will participate in 
learning activities that will prepare them to successfully utilize district adopted technology tools 
that support online synchronous, online asynchronous, and in-person learning.  These lessons 
will be led by instructional technology specialists (ITS), or embedded within the general 
education classroom with support from ITS where possible.  
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Technology Tools 
Teachers will plan for the use of technology tools and applications that are familiar to our 
students. Nashoba educators have access to the entire suite of Google tools. Because these 
tools are regularly used with students and support remote or hybrid educational models, 
educators in grades 3-12 will use Google Classroom and other G-Suite tools.  Additionally, for 
our younger students who may need families to share information with them, K-2 educators will 
continue the use of SeeSaw as a learning management and family communication tool.  

VI. Educator Professional Development Support 

Teachers will participate in ten days of professional development so that they may return to 
school safely to support students emotionally and academically.  The first priority will be to orient 
staff to the safety protocols before students return to school.  This orientation will include 
discussions of how to instruct students regarding safety protocols. 
 
A small SEL leadership team (composed of staff leaders and building administration) will 
engage in a professional learning experience during the summer of 2020. This team will 
facilitate building-based, professional learning for the 2020-2021 school year and prioritize SEL 
support structures for teachers and students that will help with self-management, social 
awareness, relationship skills, and trauma-informed teaching practices.  Teachers may also 
participate in asynchronous SEL modules to support their incorporation of SEL practices into 
their in-person or remote instruction at the end of August. 
 
In addition, the district will establish a social justice task force that will create a vision and 
prioritize the steps that lay the groundwork for a commitment to racial equity in our education at 
Nashoba. 
 
To support staff in the transition to hybrid and remote models, professional development will be 
offered in best practices for blended learning as well as practical training in the use of 
technology tools.  Training in the use of our learning platforms, See Saw for K-2 and Google 
Classroom for grades 3 - 12, as well as other web-based resources like Screencastify, 
Edpuzzle, and Flipgrid, will support teachers to become effective, confident, and creative users 
of powerful digital learning tools.  In addition, teachers will collaborate with grade level or 
departmental peers every week to plan, modify previous lessons or materials, and reflect on 
what strategies are working effectively in this new learning environment.  

VII.  Safety 
Hygiene: 
Hygiene education: At the start of the school year, staff and students will participate in 
mandatory, age appropriate site-based training led by school nurses and health teachers.  

Hand hygiene: Handwashing teaching and practice will be implemented at the start of the 
school year and continue throughout. Students will be required to wash hands upon entering the 
classroom each morning. Students will be required to wash hands after bathroom breaks, in 
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between transitions and any other time deemed appropriate by supervising staff. If a child is 
sneezing or coughing, they will be asked to wash their hands. 

Hygiene breaks: Time will be provided during the day for hand washing and sanitizing. Hand 
sanitizer dispensers have been installed in each classroom. 

Arriving at School:  
Entry times may be staggered by mode of transportation (car riders, walkers, bus) and entry 
points may vary in order to allow students to enter the schools safely and distanced 
appropriately. Physical distancing signage and markings will be throughout the school. Students 
will not be allowed into the school buildings before the specified entry time.  

Classrooms/Intervention Spaces:  
Classrooms will be set up with individual student desks/tables positioned so students will be at 
least 6 ft. apart. Seats will be assigned and positioned in the same direction facing forward. 
Classroom locations may change to maximize social distancing. Classes will utilize outdoor 
spaces, as appropriate for both instruction and periodic mask breaks.  

Classroom student groups will be clustered together as a cohort. This will better allow contact 
tracing if necessary.  

Students who are unable to wear a facial covering will be positioned a minimum of 6 ft. apart. 
Learning spaces (desktops, materials, etc.) will be sanitized between student groups. In the 
case of IEP or medical services that require close contact, appropriate PPE and training will be 
provided to staff. 

Hand sanitizer dispensers will be available in all classrooms.  

Lockers/cubbies will not be utilized. Students may store items in the classroom.  

Materials:  
Students will use personal school supplies, as appropriate. Learning materials will only be 
shared between students if they have been properly sanitized. Sharing of supplies and materials 
will be minimized to the greatest extent possible.  

Transitions:  
Floor tape and signage will be used to mark proper physical distancing and foot traffic flow. 
Transitions will be kept to a minimum as much as possible. Restroom and hand sanitizing 
transitions will be monitored. 

Restroom Breaks:   
Students should use hand sanitizer prior to entering the bathroom. One student at a time will be 
allowed in a restroom.  

Masks:  
District leadership will request that the School Committee require all students at Nashoba 
Regional School District to wear masks. 
 
Mask Breaks:  
Students, faculty and staff will be required to wear masks within the school building. During 
recess or during other classes held outdoors, when physical distancing permits it, masks may 
be removed for a mask break. Additionally, mask breaks will occur during lunch and breakfast, 
as applicable. Within a classroom if a student needs a mask break and they are six feet away 
from others teachers may allow students to take a mask break. Where this is not possible and a 
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break is needed, teachers may take their class outside for a brief mask break (5 minutes). 
Students must be supervised at all times during a mask break. 
 
Nurse:  
When possible or appropriate, the school nurse or other staff will travel to the student if medical 
assistance is required or needed. This will minimize student transitions and movement through 
the building.  

Isolation rooms/Medical holding: An isolation room will be designated at each school, separate 
from the health clinic, should a student or staff develop signs or symptoms of potential infection. 
If it is determined that a student should be sent home due to possible COVID-19 infection, the 
student will remain in the supervised isolation room or in an outdoor space with a staff member 
until the student can be transported home by the family.  

Collaboration: The school nurses will work closely with the Health Director and Public Health 
Nurse regarding updated COVID-19 information and close contact tracing of students that test 
positive for COVID-19.  

 
Personal Protective Equipment (PPE) Preparedness: 
Nashoba Regional School District recently placed a substantial order for PPE supplies that will 
help to keep students and staff healthy and safe.  Supplies purchased to date include the 
following:  Nitrile and vinyl gloves, N95 Masks, masks (adult and child-size), plexiglass barriers, 
face shields, resting cots for clinics, pulse oximeters, infrared thermometers, hand sanitizer 
dispensers, hand wipes, and cleaning supplies approved for use during the COVID-19 
pandemic. 

VIII. Facilities 
The Nashoba Regional School District custodial and grounds crews remain committed to 
ensuring the safest possible environment for our students and staff to return to.  With this at the 
forefront of all of our efforts new protocol has been implemented, new procedures, and new 
strategies.  The pride in our buildings runs deep, as does our commitment to safety. 
 
Reconfiguration of Space: 
 
Classrooms will be set up in accordance with guidance from DESE and CDC.  Classroom desks 
will be set up with at least a 3 foot separation, with the goal of 6 foot distance wherever 
possible.  
 
Extra furniture, shelving, etc. will be removed from rooms to maximize space for student and 
staff movement. 
 
In some areas, plexi-glass additions have been added to further support appropriate social 
distance. 
 
Cleaning and Disinfecting Procedures: 
 
NRSD will continue to follow CDC and Massachusetts Department of Public Health guidance. 
Studies have shown that appropriate hand sanitization along with proper sanitization of facilities 
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can significantly reduce the spread of illness. Additionally, products used for cleaning and 
sanitizing in NRSD have been listed as being successful for fighting the spread of COVID-19. 

Custodians will frequently clean all commonly touched surfaces and areas throughout the 
building with an approved cleaning agent and/or disinfectant in accordance with Federal, State 
and local guidance. This includes all classrooms, offices, student/staff bathrooms and other 
common areas. 

After students are dismissed from the building, custodians will disinfect commonly touched 
surfaces and apply a surface mist on all areas to allow for dwell time (time needed for the 
cleaning agent to neutralize any harmful pathogens) as per Federal, State and Local guidance.   

Facilities/Heating Ventilation and Air Conditioning (HVAC):   
  
NRSD is committed to taking steps to ensure proper ventilation that will ensure good air quality 
in our schools and reduce the spread of germs.  Guidance from federal and state agencies 
recommend opening windows whenever possible.  Floor or window fans should not be used in 
classrooms as they create turbulence in the supplied air from the HVAC system and could 
cause an increased chance of the spread of water droplets from building occupants.  

Additionally, vents must be kept clear of materials, plants and supplies in all classrooms and 
building HVAC equipment.  The Facilities Department has purchased Indoor Air Quality (IAQ) 
devices.  Routine surveillance and measurements of data will continue to be acquired and 
monitored throughout the day.  

HVAC equipment in all NRSD buildings run off a Building Management System (BMS) that is 
continually monitored.  The system sends alarms should a piece of equipment go into a fault 
mode or indoor conditions fall outside the set parameters.  

Equipment is immediately evaluated when it starts to falter and if it cannot be fixed in-house an 
outside vendor is dispatched as soon as possible. Often faulty equipment is able to be fixed on 
the same day as the issue is discovered.  

We continue to study our equipment and look for ways to maximize our equipment in a way that 
can safely raise the MERV ratings of filters  attached to each HVAC system.  We are preparing 
to have an independent contractor review our systems across the district and we will continue to 
work collaboratively with others to find ways to ensure the best possible air quality we can 
achieve.  Filters have been changed and regular preventative maintenance routines continue in 
every building district-wide. 

We will continue to run our HVAC ventilation systems in full operational mode throughout the 
day and night bringing in 100 percent outside air when conditions are conducive to. 

Windows: 

It is strongly encouraged that classroom and building windows remain open for as much as 
possible.  We will continue to adopt that strategy while the weather continues to support these 
practices to ensure a constant flow of fresh air.  

Hallways: 
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Each building leadership team, collaborating with their individual task forces, are reviewing their 
building practices to minimize hallway activity.  Staggered schedules may be employed and 
more structured movement cycles may be implemented. 

Custodial staff will continue to sanitize high traffic areas more frequently throughout the day. 

Restrooms:  

Custodial staff will follow guidelines released for maintaining restrooms at a high degree of 
cleanliness, paying particular attention to frequently touched areas such as faucets, switches, 
etc. 

Signage for appropriate hand washing procedures will be posted in all restrooms. 

Lockers: 

Use of lockers will be dramatically limited for the 2020-2021 school year.  Administration is 
finalizing details of this and there will be more information to follow. 

Signage: 

Additional signage has been added throughout the district.  

Water Fountains: 

At this time, the use of water fountains is prohibited with the exception of touch free fountains. 

Additional Guidelines: 

DESE and other state organizations linked to the cleaning and sanitizing of our NRSD buildings 
continue to be released, and we anticipate that we will continue to see this in the weeks and 
months to come.  We will adapt where we need to and pivot when necessary. 
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IX.  Operations - Busing and Nutrition 

Busing 
 
The safe transportation of our students to and from school is a critical component of the school 
district’s daily operation.  The health and safety of our students is our priority within our school 
district buildings and buses.  The Nashoba Regional School District staff reviewed the recently 
released transportation guidance from the DESE in planning student bus transportation for the 
new school year.  
 
In preparation for schools reopening, protocols and expectations have been established to 
promote safety of all students and drivers.  These expectations include: 
 

● Masks/face shields are required for all drivers and passengers.  
● Students will be assigned to a single bus and a particular seat. 
● Ventilation:  When appropriate, windows will be open to circulate fresh air. If windows 

cannot be opened the ventilation system in the vehicle will be on to circulate air.  Air 
conditioning will be used in vans transporting students when needed. 

● Managers within the bus company will confirm with the driver/monitor that Personal 
Health Screening was completed prior to route. 

● Appropriate training will be offered to all drivers/monitors prior to students beginning 
transportation to and from schools.  

 
DESE transportation guidelines strictly outline what is expected in terms of student distancing 
while transported.  This will affect bus runs and the number of runs required to complete what 
was previously designated as a single bus run.  Fewer students will be able to ride on a bus as 
a result of the newly released guidance. The majority of buses in a company’s fleet are 
77-passenger buses. Under distancing requirements, our passenger load limit will be reduced to 
26 students per run, one per seat on these particular buses.  On smaller buses the number of 
students will be relatively proportionate. The exception to student distancing is with students 
from the same family. Siblings will be asked to share a seat to allow for increased capacity.  
 
School Bus Sanitizing and Disinfecting Protocols 
 

● Cleaning and disinfecting – drivers will disinfect after morning and afternoon runs with 
approved EPA registered products for use against COVID-19.  

 
Responsibilities of Vehicle Operators & Monitors:   

The following are the responsibilities of the vehicle operators, and where applicable, bus 
monitors: 

● Personnel will conduct personal health screenings prior to the start of each school 
run/trip 
 

● All employees are expected to exercise proper personal hygiene, including frequent 
hand washing – if unable to wash hands with soap and water for 20 seconds then use of 
hand sanitizer is acceptable.  
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● Washing hands or use of hand sanitizer should be done frequently  

 
● Bodily fluid kits are in each vehicle – if a passenger becomes sick, the driver is to use 

the items in the kit, which contains gloves to be used, if needed. 
 

● Masks/face shields are required when there are any passengers in the vehicle 
 

● Drivers will disinfect after morning and afternoon runs with approved EPA registered 
product for use against COVID 19.  

 
● Ventilation:  If appropriate windows will be open to circulate fresh air.  If windows cannot 

be open then the ventilation system in the vehicle will be on to circulate air. Air 
conditioning will be used in vans when needed 

Responsibilities of Managers/Supervisors:  

The following are the responsibilities of managers and supervisors: 

● Confirm with the driver/monitor that Personal Health Screening was completed prior to 
route.  

● Reaffirm that if an employee is sick with any of the underlying COVID 19 symptoms, that 
it is the responsibility of the employee to stay home. 

● Work collaboratively with districts regarding students who become ill. 
● Keep lines of communication open between drivers, the school district and other school 

programs. 
● Ensure satellite offices have adequate PPE supplies and disinfectant for all employees. 
● Notify their employer should any employee test positive for “COVID 19”.  The bus 

company will notify the school district and will work collaboratively regarding next steps. 

Responsibility of Parents/Guardians:  

● Parents/Guardians should ensure that best practices are in place to check their children 
each morning for signs of any illness. Children should be kept at home if they present 
any COVID 19 symptoms such as: difficulty breathing, unexplained cough, muscle aches 
(not related to prior injury or diagnosis), or new loss of smell/taste.  

● Parents are requested to have a mask or face covering available for their child prior to 
the student boarding the School Bus/Special Ed Van. 

● Students are expected to wash their hands with soap and water,  or use hand sanitizer, 
prior to boarding the school bus or Special Education van. 

● Parents are asked to notify their specific schools regarding any allergies specific to their 
child regarding hand sanitizer. 
 

● If a child or a family member tests positive for COVID 19, parents are asked to notify the 
school district as soon as possible. 

Responsibility of School Districts:  

● Nashoba Regional School District will supply the bus company with an emergency 
supply of PPE. 

● The school district will notify the bus company should any student not be able to wear a 
mask or face covering prior to the start of school. 
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● If someone tests positive for COVID 19, where appropriate the school district will notify 
the bus company as soon as possible and collaboratively determine next steps. 

Responsibility of School Program:  

● School programs are to evaluate students prior to boarding the school bus for any sign 
of  symptoms – such as: difficulty breathing, unexplained cough, muscle aches, or new 
loss of smell/taste.  

● If any symptoms are present, the program will call the student's parents to have them 
come and pick up their child to take them home. 

● Prior to boarding the school bus students are expected to use hand-sanitizer while 
exiting the school building. 

 
Food and Nutrition 
 
General Information: 
 
The leadership team and staff for the NRSD Food and Nutrition Services have continued 
outreach to other school districts across the Commonwealth to share acceptable best practices.  
 
Designated eating areas will be established jointly by the leadership of the NRSD Food and 
Nutrition Services working in collaboration with building principals and individual building task 
forces.  It is anticipated that eating areas will vary between buildings and may include 
classrooms and some cafeteria use.  The use of cafeterias will be markedly different than 
previous use. 

The spacing between students during meal times must be at a 6 foot interval as per DESE 
guidelines as a result of mask removal to eat.  This is strictly outlined and expected to be closely 
adhered to by both the DESE and NRSD for the safety of all. 

Each school will establish its own meal set of meal schedules. 

Hand hygiene continues to be critical in our efforts to slow and stop the spread of COVID-19. 
All students will be expected to wash their hands thoroughly, per CDC guidelines, before and 
after eating their meals.  

Cleaning and sanitizing efforts guidelines are extensive, and are clearly outlined for custodial 
and nutritional staff to follow in the areas where students will be eating.  A full cleaning and 
sanitizing process of the spaces used will immediately follow after each meal offering. 

 
In Cafeteria Feeding: 
 
Meals that will be served in the cafeteria servery will follow strict, standard operating procedures 
as designated by the DESE guidelines. There will be no self-serve options.  All food will be 
premade and pre-packaged in a one-time service container.  

Remote Learning: 
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Students who are identified as accessing free and reduced meals and who remain on the 
remote learning model will have access to meals in the same manner as established earlier this 
spring.  The grab and go model from the spring will continue to be used. 
 

Meal Preparation: 
 
All standard operating procedures and newly released COVID-19 procedures will be strictly 
followed.  All staff will wear appropriate PPE,  including but not limited to masks, gloves and 
appropriate head coverings.  Staff temperatures will be taken and logged daily upon arrival. 
Workstations will be modified to assure physical distancing and faced in the same direction or 
against the wall.  
 
Hot Meals will be prepared prior to service day, prepackaged and delivered in a timely fashion 
to each school.  
 
Salad meals, sandwich meals and any other cold meal will be prepared at each school. 
 
Additional Notes on Bringing Food into the Buildings: 
 
We ask that parents review with their children that food items are not to be shared. 
 
Individual water bottles are encouraged to be brought from home by every student.  Please note 
that many water fountains may not be available for direct water consumption. 
 
Any foods brought into the buildings must be in a sealed container. 
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